EVEN THOUGH
YOU DIDN’T HAVE
A GOOD START...

YOU CAN STILL
HAVE A GREAT
FINISH.

CONTACT US:

180° Juvenile Diversion
515 W. Moreland Blvd, AC-G46
Waukesha, WI 53188

Phone: (262)548.7780
Fax: (262) 896.8124

Web: www.waukeshacounty.gov/180
Email: 180juvenilediversion@waukeshacounty.gov

EXECUTIVE DIRECTOR: BRIAN SCARBERRY

CASE MANAGER: REBECCA SCOTT

DIRECTOR OF DEVELOPMENT: RAY LILLEY

'j] Join us on Facebook:

“One-Eighty Juvenile Diversion”

"180° Juvenile Diversion makes you be honest with yourself and map out
where you want to be, when and how to get there. | would suggest this

to anyone, even if they haven't done anything wrong, because it helps

you figure your life out and work on being a great person."
~ C.A. - 20 yrs old, 180° Graduate

Donate:
180° Juvenile Diversion is funded entirely by participant fees, grants and

donations. Those interested in making a donation or volunteering as a facilitator
or guest speaker should contact the 180° Juvenile Diversion office.

180 Juvenile
A Diversion

WANT TO TURN IT ALL AROUND?
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180JUVENILE DIVERSION
HOW DOES IT WORK?

180 Juvenile Diversion is a holistic, intricate 9-month
program that offers the prospect of a second chance
to young adults (14 - 20yrs) of Waukesha County who
have committed a first time misdemeanor or low-level
felony. In it’s brutally honest fashion, participants are
challenged to reinvent themselves by voluntarily
immersing in a rigorous 3 month, self-examination
curriculum followed by 6 months of case management.

CHANGE
YOUR
THINKING

!

CHANGE
YOUR
FOCUS

180° JUVENILE DIVERSION
A DIVERSE TEAM

Classes are facilitated by a former police officer turned
entrepreneur, retired military drill instructor turned
l sports psychologist and former special education
teacher turned case manager. This blending of law
enforcement, military readiness and education provide
a unique platform for transition in to functional
adulthood.

CHANGE
YOUR
HABITS

ACTIONS
RESPONSES

-+

COMMITMENT
INTENSITY
PASSION

180° JUVENILE DIVERSION
A UNIQUE APPROACH

Prior to program completion, all participants must
develop a life-map reflecting their future successes and
a self-maintenance plan that highlights their strengths
and acknowledges their difficulties. These plans
outline their identity, character, values, motivators,
triggers and enhance communication ability resulting in
closer family relationships and appropriate peer
influences. Additional topics such as communication
skills, job-readiness, career development, college
options, anger management, drug & alcohol avoidance,
nutrition/wellness, financial intelligence and more are
addressed.

SUCCESS

180° JUVENILE DIVERSION BUILDS POSITIVE SUPPORT SYSTEMS AND

ENCOURAGES BEHAVIORAL CHANGES THAT WILL LAST A LIFETIME.

PHASE |
CLASSROOM

Clients will attend 12 - 14 weeks of 180 classes held two evenings a week
at UW-Waukesha. Clients will complete 72 hours of evidence-driven, life
skills curriculum and participate in weekly physical fitness activities.

PHASE I
CASE MANAGEMENT

Each client will complete 6 months of case management. Clients meet on
a bi-monthly basis with the case manager to discuss individualized action
plans developed in Phase I. Additional program requirements will be
followed up on to ensure clients are on track for successful graduation of
the program. Case management also provides accountability on
academics, participation in extra-curricular activities, counseling/treatment
referrals, family monitoring and assistance.

NGOING
ACCOUNTABILITY MEASURES*

Each phase also encompasses on-going accountability requirements:

* Drug Testing: Drug testing deters risky behaviors. Clients will be
subjected to mandatory, random drug screens throughout the program.

* Community Service: Clients are required to complete 40 hours of
community service during their 9 month involvement.

* Restorative Justice: If applicable, clients may be required to
participate in a victim/offender mediation panel to directly address
those they have harmed by committing their crime.

*To become eligible, candidates will be referred by a recognized referral source.
Please contact the 180° office for more details or an in-depth information packet.

Classroom Instruction e Physical Fitness ¢ Community Involvement




